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TRUTH #1

1999 was a
very different time




Phone apps in 1999:



Phone calls in 1999:




File storage in 1999:

n=ricc

Project:

Master Backup: 10/31/1999
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Wikipedia in 1999:
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Netflix in 1999:



Google was 1 year old

Goog

Search the web using Google
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\ Google Search ‘ I'm feeling lucky ‘

More Google!

Copyright ©1999 Google Inc.




You got there via




Google Maps in 1999:
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Instagram in 1999;




Y2K

<

| Turn your computer off

before midnight on 7~
3EST) |

! 12/31/99. | :




Curse of
the
Bambino

still
unbroken.

1918 to 2004



TRUTH #2

2019
The year of
information-overload




The typical '*"
American hears or r & & /\\
reads 100,000+ .

words every day.



Every day, Americans take in
5X as much information

as they did in 1986.







Y ©  The average office
Py worker receives 121
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. “Not sure if you saw
~ ./ my last email...”

Statista g r.r'_,f .



40 times



300X a day

RescueTime



Use different
apps / websites
a day



150 times

NBC News, Feb 2018
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BREATHE WITH THE SHAPE










TRUTH #3

This Is also the age
of commoditization




COMMODITIZATION: ’

Goods or services becoming
indistinguishable from competing offerings.

¥

Interchangeable.
Generic.

’ Standardized.
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Amazon Best Sellers

Ouwr most popular products based on sales. Updated hourty.

Best Sellers in Bulk Quantity Toilet Tissue
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Pharmacy Solutions Market
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BREATHE WITH THE SHAPE




TRUTH #4

You are cursed.







The curse of the consideration set.



Symptoms
Include;

» Slow deal cycles

* Price wars

» Low marketing
engagement
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SAVING LIVES THROUGH RELIABLE AND INNOVATIVE TECHNOLOGY

—

Want to know more about the Medical -
Devices developed by B Medical Systems? .
Visit us at wwwbmedicalsystems.com

A one stop resource for sourcing, inventory, operational,

8 RESOURCES

Leading Pharmacy Suppliers of USP
’ <800> Compliant Solutions
‘The USP <800> compliance deadline goes into
effect December 1, 2019. These leading pharmacy
suppliers offer product and service solutions to help
your pharmacy and/or cleanroom achieve USP <800>
compliance. Contact these companies directly for more
details on how they will help you meet the mandate of

USP <800> compliance.

www.RXinsider.com/USP800
| gy
bt

PROUDLY DESIGNED. -
& BUILT BY OUR TEAM |

+ Searchable Electronic Log A

+ Easy Database Networking

« Supports All Medi-Dose® and LiquiDose® Laser and
Thermal Labels

MILT 4 is the newest version of Medi-Dose's industry
leading labeling and bar coding software. Every feature
of this custom-written program was i

designed to accommodate the needs of healthcare
professionals. With our large variety of laser and direct
thermal labels, you can clearly identify and easily bar
code all medications.

EL‘/-\ITII}\IUM PAGES % % Virtual Pharmacy Trade Show @Emall Alert

RXinsider’s B2B product portfolio combines with additional social, mobile,
web, and live trade show channels to form the Pharmacy B2B ECOSYSTEM.

Visit RXinsid for more i

financial and business development needs.

ADHESIVE MATS
ADHESIVETAPES

ANROOM LABELS
LEANROOM PAPER
CLEANROOM SWABS
DISINFECTANTS & CLEANERS

MOPPING SYSTEMS

STERILE SLEEVE SYSTEM 4

STERILE CHEMO GLOVES /4 !
y bl

STERILE CHEMO PREP MATS e
STERILE COMPOUNDING SUPPLIES. g
STERILE 70% ISOPROPYL ALCOHOL
TESTING SUPPLIES

WIPERS

SEOQ,

Focus on your customers.
We'll focus on you.

BluPax Pharma is a leading generic pharmaceutical
distributor.

We ease your inventory process so you can spend
more time building your business.

Contact our responsive National Account Managers
to provide your pharmacy with individualized service
and solutions to meet your everyday needs.

Adaptable cleanroom
facilities for sterile

compounding

QleanSpace is a turn-key cleanroom with guaranteed
functionality. Our highly adaptable solutions have short
installation time, and provide a safe and efficient environment
for your pharmacy operation.

QleanSpace complies with all relevant cleanroom standards,
LISP 745_LISP 797_1ISP 800 and rGMP

b

50 | blupaxpharma.com

RXInsider’s
Pharmacy
Platinum
Pages




-FOCUSES ON YOUR
PHARMACEUTICAL AND MEDICAL

Focus on your customers.

We'll focus on you. SUPPLY NEEDS SO THAT YOU

CAN FOCUS ON PATIENT CARE.

Reclaim time spent tracking expired product return creditq so you can focus on what matters mostjyour

customers and your business. We offer both on-site and mall-In Options, ana you recelive naie check,
for all credit due through our _ program, within your chome of 30, 60 or 90 days.



“In the midst
of chaos, there is
opportunity.”

Sun Tzu




3 Ways to Break the Curse

1st thinker Get
advantage personal

Be radically
transparent




3 most important factors in
shortlisting and making a final

decision on an enterprise sale:

Knowledge and Knowledge and Fresh ideas to
unc_zlerstand!ng of understanding of advance my
unique business industry business

issues

.






Lead with ideas,

Why should | change?
Where are things going?
What do you know that | don’t?



First-thinker

F
, advantage.




What Matters Most to IT Infrastructure Buyers?

RELATIVE IMPACT OF EACH ELEMENT ON CUSTOMER LOYALTY*

10% EXPERTISE

*PERCENTAGES INDICATE HOW MUCH EACH ELEMENT CONTRIBUTED TO PREDICTING THAT

A CUSTOMER WOULD BE A LOYAL PROMOTER OF THE VENDOR. THE TOTAL OF ALL 36 ELEMENTS IS 100%o.

SOURCE BAIN & COMPANY

FROM “THE B2B ELEMENTS OF VALUE,” BY ERIC ALMQUIST ET AL., MARCH-APRIL 2018 © HBR.ORG



How do buyers evaluate their options?

« — — 4 Implicit during buyer research / WoM i — — »

------------------------------ 12019

| Explicit in the RFP |
l 1999

B > SALE




TRUTH #5

We suck at
thought leadership.




B2B firms fail at thought leadership:

14%

say the “thought leadership” they
read is “very good” or “excellent” ’l

’ Edelman & Linkedin




EﬁTALANI The best people, on dermand fﬁ.gile Workforce Solutions Resources About Contact Us

03

Agility is required |
Meeting evolving market demands and employee
[ L]

expectations requires fast, efficient adaptation.

What is an agile workforce?

An organization is only agile when its
workforce is agile.

An agile workforce is made up of - e
reducing bureaucracy* ‘“

workforce br “ = cxternal
gh e ‘ a5 of an agile

W “ _mojects, with the right people
~u5—both aligned with the company’s

str: . and priorities.

Why does building an agile workforce matter to vour company?
[ he most important work in your company is cross-functional
Increasingly, it also involves both internal and external talent. But

organizational silos and ingrained behaviors can stifle

collaboration, obstruct opportunities, and result in waste
Business agility, to be effective, must permeate your entire

workforce, not just executive leadership.

Katie
Martell

MARKETING ON-DEMAND




“We want to be thought
leaders at a level that

goes well beyond what our
company does.

=12 'we commit to educate
R 1 lon'a better way to

make talent happen.”

g

- Rob Biederman
Catalant CEO/Co-Founder




THE STATE OF COMMERCIAL
REAL ESTATE OPERATIONS

2017

Original Benchmarking Research for

CRE Owners and Managers
by Building Engines

@KatieMartell

D
‘%tBuildingEngines

Efficiency

efficiency.

of skills. But now the transforming workplace
is adding even more complexity to the task
facing property management teams. The
Millennial generation became the largest
portion of the workforce in 2015, bringing
with it new expectations for the workplace
experience.” Occupiers continue to think
about ways to reduce cost, yet they are also
looking for spaces that enhance effectiveness?
and help them attract and retain talent.*

And of course technology has enabled far
greater flexibility in work modes and has
changed the way products are purchased
and shipped. The confluence of these factors
is putting additional pressure on managers
surable from investors, brokers, and tenants to drive

How time is spent

52%
sial
40%
Leaders 31% Competitors Laggards "
63% 55% 39%
6% 5%

10%
W Proactively W Amixof both W Reactively

Rapid responsiveness is inevitable in CRE, and there will always be fires to put out. Proper
preparation, however, enables high-performing teams to solve problems before they escalate.

THESTATEOF CRE OPERATIONS 2017 5

Habits of High
Performers

t leaders who dem
r peers include:

high-quality peop|
need to succeed

to create greater p

ilable benchmarki
expenses are in li

Building managers have a fiduciary responsibility to
investors, and that means being diligent about
controlling costs. At the same time, high-performing
buildings do not sacrifice effectiveness in the name of

RESULTS & ANALYSIS

Tenant service

Tenants are the lifeblood of a building, and nothing is more important than serving them well.
Good customer service entails strong communication, adherence to service standards, and
effective measurement of tenant sentiment.

Deploying an online service request system is table stakes for a commercial office or MOB
property—even 90% of Laggards have one in place.

. Leaders 9 6%
Online work order/
servioe request Competitors 94 %

system
(tenant-facing) o
Laggards 9 0 /0

When introduced to the market, these systems were initially invaluable for their impact on staff
efficiency, and later for the data they supply for reporting to executives and building owners.
Today, tenants also appreciate the insight they have into service request fulfillment through
modern systems. Because of their ubiquity and unique customer-facing nature, software
platforms that started out as service request systems are now positioned to change the way
the industry understands and manages tenant relationships.

THE STATE OF CRE OPERATIONS 2017 13

Download
Report:

Email: *

First Name: *

Last Name: ™

Company: *

Phone: *

Job Title: *

Katie
Marltell

MARKETING ON-DEMAND



Original research is a powerful asset:

INFOGRAPHIC PR RELEASE + BYLINES

THE STATE OF COMMERCIAL
REAL ESTATE OPERATIONS

-

VIDEOS

2017 State of Commercial Real Estate
Operations Report Unveils Practices of High-

Performing Commercial Assets

Value though Operations

9 Ways the Best CRE Properties 09
Operate Differently

difficult. What does "best-in-class” operations look like,
and how does it affect the bottom line?

by Phil Mobley.

. when capital markets are at
hiest, 1

alink between i NOlis

[oRDE

‘property’s physical f

s s link between operat

s ad NOLi il W does e
d

Key Findings from the

State of CRE

Operations Research

Study

Our new research makes
one thing very clear: CRE
operations has a direct
impact on asset value.

our industry peers. [...]

ON-STAGE AT INDUSTRY EVENTS

m ONLINE ADS BLOG CONTENT SOCIAL CONTENT

THE STATE OF COMMERCIAL
REAL ESTATE OPERATIONS
2017

Original Benchmarking Research
for CRE Owners and Managers
by Building Engines

& Bunalnn Engles
&

nnnnnn
Key findings from the state of #CRE
operations 2017 research study. #CREtech
bit.ly/2N1TxS6
THE STATE OF COM!

REAL ESTATE OPER/
2017
o

INTERACTIVE
ASSESSMENT

WEBINAR

THE STATE OF CRE
OPERATIONS 2017

What “Best-in-class” Properties Do Differently

& slicngengines

MICROSITE

“g BuildingEngines

ABM DIRECT MAIL

THE STATE OF COMMERCIA
REAL ESTATE OPERATI

“Exec resource center”

Katie
Marltell

MARKETING ON-DEMAND



RFP Request  Customer Login Events 800-606-7628
' ScriptPro

Home / Blog / Dealing with Rising Workloads and Data Needs Through Automation

Solutions » Products » Services » About Blog Contact Careers Q

Dealing with Rising Workloads and Data Needs Through A+ wuon

ce PrO det

As prescription volumes continue to rise, driven by an ~- .wdre coverage, retail pharmacists must shoulder ever-burg~- ”
workloads. Compounding this are helghtene-r' _ |ront line patient care
specialists, taking on greater respr- ‘ : GLWOFkS. To cope with these challenges,

5 _s a smart move.

Pharmaci=*

pharmacies are increasir~' E C\
\ ‘ﬁ P“a‘ .« expected—and want—to provide clinical and preventive ~ “t e* ‘]
: et

.wnensive patient counseling, performing medication therar:-

ad .1g diagnostic screenings. It’s a daunting challenge when r- a
prescription filling and dispensing tasks while also contrib:* e _aective, holistic
model of patient care. t
Gaining back time with pharmacv Al ov e

Pharmacy automation . ‘ _—ut in helping retail pharmacy meet these challenges
head on. Robotic disper ~nware systems that streamline workflow, pharmacy financials,
and inventory, are helpin A.umze the way pharmacists work. Pharmacy robots not only help save labor by automating the relatively mundane and repetitive

tasks of filling prescriptic.is, they carry out their duties faster and more efficiently than their human counterparts, and with extreme accuracy. They help contain
costs by increasing efficiencies — and by freeing the pharmacist to perform more high-level clinical duties.

Katie
Utilizing pharmacy data to improve the patient experience Martell

https://www.scriptpro.com/blog/dealing-with-rising-workloads-and-data-needs-through-automation/ MARKETING ON-DEMAND



https://www.scriptpro.com/blog/dealing-with-rising-workloads-and-data-needs-through-automation/

R.]. HEDGES

& ASSOCIATES

Download our Free Pharmacy Compliance Guide,
and let us prepare you for current and upcoming regulatory changes.
This easy-to-follow guide quickly covers the top compliance
headaches including:

@ Tips to protect your pharmacy from inspections
How to make the most of medication
adherence

@ How to manage the most aggressive auditors

with ease and confidence

Plus stay up-to-date with the most recent

regulatory changes with OptumRX audits, Star

Ratings, HIPAA regulations, USP <800>

Download Now:

www.rjihedges.com/guide

We're here to help yvou stay stress-free and in compliance. ™



<« Omnicell’

https://www.omnicell.com/us/en_us/success-center/webinars-and-podcasts

Omnicell Thought Leadership Series i

OMNICELL

WEBCASTS

Recorded on Sep 20 2018 i

LAST:ASHP Diversion Prevention Guidelines Simplified
Toni Fera, PharmD, Michael Reilly, PharmD, Maria Russo, Pha...
Drug diversion poses a serious risk to healthcare organizations...

Recorded on Nov 02 2017 i
Minimizing Diversion Risk in Anesthesia Settings
Kimberly New, JD, BSN, RN

Everyone knows drug diversion can be a major challenge for m...

Recorded on Oct 12 2017 i

Drug Diversion in the Pharmacy: How Are You Preve...

Luke Overmire

Everyone knows drug diversion can be a major challenge in nu...

Recorded on Jul 25 2017 i
How to Maintain 340B Compliance with a Centralized ...
Jeff Johnson, PharmD, MBA and Laurie Garda

Implementing a centralized services model offers health syste...

Recorded on Jul 18 2017 i

Roundtable: Contributors to ASHP Controlled Substa...
Kimberly New, Toni Fera, JoAnne Myhre, Kim Dove, Bill Churchill
We will be hosting a roundtable discussion with multiple though...

Recorded on Jun 14 2017 i
How Is Your VA Facility Addressing Drug Diversion?
Kimberly New, JD, BSN, RN

Drug diversion is a serious concern facing all healthcare institut...

Login/Register
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66m 31s
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https://www.omnicell.com/us/en_us/success-center/webinars-and-podcasts

hpught Lesdar Yided Seneg

Knstin Fox-Smith

Ul;ante

#2: How would a 340B Covered Entity
determine the best practice for routine
auditing? | Kristin Fox-Smith | Visante Inc.




Everything Is content.

© NGO~

L N G N G N (e}
a b WOWODN -~ O

Social graphics

Infographic

Instructographics (how-to, steps)
Poster

Landing page

Blog posts

Byline

Checklist

Quick guide (3-5 page)

. Case study

. Worksheets or templates

. Tear sheet (or quick reference guide)
. Expert Q&A podcast

. Video interview

. Slideshare

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Interactive quiz

eBook / guide

Whitepaper

Interactive quizzes or assessments
Email course / newsletter

60 min live webinar event

Speaking session / deck

Podcast / interview series

Research report (original or third-party)
Microsite destination

Katie
Martell
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Content answers these questions:

Why should |

N

Why should I
choose you? \

Did | make the right decision? Martei

MMMMMMMMMMMMMMM



Real, measurable impact of thought leadership:

Recognized as expert 5 More inquiries, short lists
Philosophically aligned buyers = Fastersales cydles
leferentlatlon ________________________________________________________ l@g ____________________ ngherdoserates&pnces _____________
Sharmg,orgamcwom[@:Greaterreac:hatlowercost ____________
Emouonalconnectlonltrust _______________ [@: ____________________ |ncreasedloyalty ________________________________________
Morevaluetocustomers __________________________ l@g ____________________ ngherLTV ______________________________________________________
Admlratlon _________________________________________________________________ I@: ___________________ Attractandretamtoptalent _____________

Source: Forrester Research



3 Ways to Break the Curse

1st thinker Get
advantage personal

Be radically
transparent




TRUTH #6

Most companies
don’t understand
their customers.




60%

of B2B brands
admit they don’t
understand
their buyers.

SiriusDecisions



0%

of B2B bu



“The aim of marketing

Is to know and understand
the customer so well the
product or service fits him
and sells itself.”

- Peter Drucker




PROUDLY DESIGNED
& BUILT BY OUR TEAM

Pharmacy automation for single
and multi-dose blister packs




INSPIRATIONAL VALUE

PURPOSE

B2B VALUE
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Hope Social

responsibility
INDIVIDUAL VALUE
CAREER
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i =
Network Marketability Reputational
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assurance
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Design &
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Ethical
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Harvard
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© COPYRIGHT 2018 BAIN & COMPANY INC. ILLUSTRATION BY NIK SCHULZ ReVIew
FROM “THE B2B ELEMENTS OF VALUE,” BY ERIC ALMQUIST ET AL., MARCH-APRIL 2018 © HBR.ORG



FUNCTIONAL VALUE
ECONOMIC PERFORMANCE
/ \

Improved Cost Product Scalablllty Innovatlon
top line reduction quality
TABLE STAKES
&) - o %)
Meetlng Acceptable Regulatory Ethical
specifications price compliance standards
© HBR.ORG

© COPYRIGHT 2018 BAIN & COMPANY INC. ILLUSTRATION BY NIK SCHULZ
FROM “THE B2B ELEMENTS OF VALUE,” BY ERIC ALMQUIST ET AL., MARCH-APRIL 2018



EASE OF DOING BUSINESS VALUE
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INSPIRATIONAL VALUE
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INSPIRATIONAL VALUE
PURPOSE

Vision

X

Hope Social
responsibility

INDIVI
CAREER
f ] .
[T Te g i
L] 1 1 =

Network Marketability Reputational
expans(on assurance

[ Realm of differentiation + trust] - D D@

Design & Growth & Reduced Fun &
aesthetics development anxiety perks

5S VALUE

PRODUCTIVITY ACCESS RELATIONSHIP

¢ » @ (@

Time savings  Reduced effort Availability Responsiveness

Expertise

?) @ @® | & &) &) X

Decreased Information Transparency| Variety |Commitment Stability

Cultural
hassles fit

o) W
%@ b d AT Qe :
W e M) (iaf) mam k) (Y% (@
—_ Organization Connection Configurability Risk Reach  Flexibility Component
Simplification Integration reduction Quality
OPERATIONAL STRATEGIC
J—
FUNCTIONAL VALUE
ECONOMIC PERFORMANCE
AT 5;g & m 7]

Improved Cost Product Scalability

[ Pre-requisites to being in business] 1 -~

Meeting Acceptable Regulatory
specifications price

Ethical

compliance standards

© COPYRIGHT 2018 BAIN &
FROM “THE B2B ELEMEN

ANY INC ILLUSTRATION BY NIK SCHULZ
/ALUE,” BY ERIC ALMQUIST ET AL., MARCH-APRIL 2018

© HBR.ORG
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-
Monitor critical equipment and

environments for temperature,
humidity and more.

- The most system that
O m p I a n ce @ meets the toughest standards for

USP <800>, ASHP & more.

Get more alert options via
- Reduced effort
text messages.

Easily accessible reports and
data that are &

audit ready.

Security




The
and apps are designed specifically
to help pharmacies:

Remotely monitor medication storage 24/7
Automate processes to improve accuracy

Get real-time notification of temperature
excursions

Meet requwements

board requirements

e g Reduce ope ratlng costs

dispense to patients.

Tap into the future of temperature monitoring




B2B buyers are 50% more

likely to buy a product
500/0 when they see personal

value for them, or a positive

impact on their career. .4

7
//p@?

8X 8x more likely to pay a
premium for that product.

Study from Google, Gartner, Motista



EASES PAIN

Take As Needed
To Relieve

¢
Of Medication
Delivery Anxiety.

PREVENTS HAIR LOSS

Pzﬂtl'lﬁﬂ ELEVATES MOOD

INDUCES SLEEP

# ALL OF THE ABOVE




At SDS Rx, medicati~- ‘e‘ .< do. It’s all we do. And nobody does it better.

Our prove- 9§ ‘ “ -« leading-edge technology ensure the highest level of transparency,
-.uance and customer service possible. That explains how, in less than ten ye»> o g
ﬁﬁ o ve've delivered more meds for more pharmacies more accurately than anyor~ ° ‘“\“

Don’t suffer in silence over your medication delivery ‘ ( ‘

solution. Call in a specialist. You’ll feel better in ‘
the morning. ‘ \“ J

~olIlEeSS.

877-686-4343 - info@sds-rx.com * www.sds->




With your reputation riding on each delivery,

Let our reputation ride with you. W”FM -

As the ambassadors of your pharmacy, you

| can trust Mission Critical and their employ-
L
driving force to be the face of your = o 3 \“g
b

that your customer inter- ‘\

With Mission © . » o‘\ each
i ‘\ _JNE same care

-7 u were making the
k| delivery yourself.

.S
0“ _uie and Professional

.+dined to Your Specifications
* Not Contract Drivers like most companies

Peace of Mind
* 24/7 National Dispatch Center
* State of The Art Real-Time Tracking
* Dedicated Fleet Model



Employee Couriers
* Accountable and Professional
* Trained to Your Specifications
* Not Contract Drivers like most companies

Peace of Mind
» 24/7 National Dispatch Center
» State of The Art Real-Time Tracking
* Dedicated Fleet Model

Experienced

* Solid and Trusted Reputation “o

* Deep Knowledge of LTC-Pharmacy ‘\s
» Best Delivery Practices \“‘e
1 %a ﬁ
Contact us today for a : a
customized delivery solution. (C‘/ MiSSion Criticar

1-866-717-5029 Delivery Solutions, Inc.

solutions@missioncriticaldelivery.com
www. missioncriticaldelivery.com

When failure is not an option.




PHARMACISTS
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3 Ways to Break the Curse

1st thinker Get
advantage personal

Be radically
transparent




Ingred jents

water, Barley, Rice,HOpS

e

Serving Facts
Sprying SiEe: 12 oz

#

Amount pr sening
Calories 110

#
% Daily Yaks

Total Fat 0g nﬁ
Sanurated Fa! 0g ﬁ
Trans Fal 0O .ﬁ
Poiyunsahuraied Fal Og 0%
Monounsaturated Fat 09 0%

Total Carb. E"E.'. 266
'ﬂmﬁm&ﬂ“

CHO! | BREWER L SING THE CHOILE!

ki At 0%
ERge N \ 2L EN . ND il
H, & iIPS. B vy WATER, A | xt
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TRUTH #7

We are marketing in a
time of pervasive
mistrust.




Distrusted in 16 markets 78

T4 T4
gg 10
64
53 34
52 48 49 49
43 43 43 44 44 45 6 W
40 M 42

36 aﬁ I I I I
0 +2  +7 +2 o+ +3 +1 +3 #1 +3 ooeoﬂ 0 0 + 3 47 0 +2

e e b= = b k=3 e b b e b b b b
@€ [=] o (1] o i) ; = 1] = 5 [1] = ) = = 4] w 1] o o (1+]
o € § » § & § %X £ § 5 £ & 9 § § 2 B Q‘EUEE.S.E‘E'
5 < gg%ﬂg’ﬁé%ﬁgjﬁﬁazNEE@E:‘E@E
o @ i = = @ O ; g 3 g
o § © g & < 2 £ =R f g E

T z
Source: 2018 Edelman Trust Barometer. TRU_INS. [BUSINESS IN GEMERAL] Below is a list of institutions. For each one, please indicate how much you trust that
institution to do what is right using a nine-point scale where one means that you “do not trust them at all” and nine means that you “trust them a great deal." (Top 4 Box,
Trust) General Population, 28-market global total.

Katie

Edelman Trust Barometer Report Martell

MARKETING ON-DEMAND



of buyers don't
know which
companies to trust.

Edelman Trust Barometer Report



marketing
charts

Top Issues Keeping CMOs & Brand Managers Up At Night

I o7 oi=ndRom
_ 95%  Big data, big tech, and big security issues
_ 05%  Establishing trust between my brand the consumer
_ 92% Addressing innovation, Al, technology, and marketing automation
_ 90% Consumer expectations regarding privacy and transparency
_ 89% Better managing social networking
_ 88% Creating relevant and engaging advertising content and storytelling
_ 86% Deployment of predictive consumer behavior analytics and technologies
_ 85% Dealing with consumer advocacy, social activism like #MeToo & issues like gun violence
_ 82% Growing consumer expectations and gap between brand promise and expectations

Published on MarketingCharts.com in January 2019 | Data Source: Brand Keys

Based on a survey of 558 CMOs and brand managers




CEO agenda:

Their company is trusted

69%

Their products and services are
68%

high quality

Business decisions reflect

64%

company values

Profits and stock price increase

60%

54% 56% 58% 60% 62% 64% 66% 68% 70%

Edelman



Transparency ﬁ
/

, builds trust.
4 e



Martell




A Univcrsq\ SEO 5*““*3%7 Aod ¥

- Five Questions

< D
<@

Honesty and transparency in an
iIndustry of shady, secret tactics.

&moz

Sparkloro

Rand Fishkin, Moz/Sparktoro




A Un\vctSQ‘ SEO 5*(‘&‘-6%1 Avd:+

“We were called crazy and foolish for
oversharing so much about the
mechanics of the business.

But we also became trusted, and,
especially because the field of SEO
and the broader world of tech
startups are so often impenetrably
secretive, it paid off.”

- Rand Fishkin




Honesty ﬁ
#

, builds trust.
4 e



“exceptional truth:”

What everybody is thinking, but nobody
\ will say out loud.

Say it.



An honest look at video conference calls:

Z00Mm






Break the curse of the consideration set.

"r-ﬂ'
g # o ¢ d @
'-._ i [’ | o ,i]

1st thinker Get Be radically
advantage /™ personal " transparent




Thank you!

W @KatieMartell
Katie@Katie-Martell.com

The World’s Best Newsletter is at

www.Katie-Martell.com
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